BFTL Board of Trustees Meeting
June 2, 2025 at 7 P.M.

Regular Meeting

Call to Order
Roll Call
Public Comments

Minutes
e Motion to accept the minutes from May’s Regular Meeting

Treasurer’s Report
¢ Documentation of BFTL’'s Endowment and Summer Camp Fund

Director’s Report
e Monthly circulation, library programs and eContent statistics
e Library Calendar
e Library Assistants Work Form

Committee Reports
e Finance Committee- Brochure to promote our Ch. 414 funding proposition
Collection Development Committee-
PR Committee- Update on new library signs
House and Grounds Committee-Chimney repair; new doors
Fundraising Committee-
Programming Committee- Summer Reading Program activities and programming;
Fourth of July Parade activities and pie/ice cream sale
e Personnel Committee-

Old Business
e Summer Camp Fund applications

New Business
e Organization and discussion of a BFTL Friends of the Library Group

Motion to Adjourn

The next meeting will be on August 4, 2025






